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Timing of SP2 WPs:

Only WPs 2.1, 2.2, 2.3 and 2.4 have tasks with deliverables 
at month 12 (total: 9 tasks)

Activity
Time (months)

T0 M6 M12 M24 M30 M36 M40 M42 M54

WPs

WP 2.1

WP 2.2

WP 2.3

WP 2.4

WP 2.5

WP 2.6

WP 2.7

WP 2.8

SP2
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Tasks having deliverables at M12:

WP2.1 – Task 2.1.4: Common Vocabulary

WP2.2 – Task 2.2.4: UML of emerging risk

WP2.2 – Task 2.2.7: Coordination & quality of SP2

WP2.3 – Task 2.3.1: Gap analysis

WP2.3 – Task 2.3.2: Models and methods

WP2.3 – Task 2.3.7: Modeling of perception

WP2.4 – Task 2.3.8: Bio-inspired models

WP2.3 – Task 2.3.9: Life-cycle assessment

WP2.4 – Task 2.4.1: KPIs for technology
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WP2.1 – T2.1.4

A common vocabulary for the integ-risk project: The ERRAs will provide this 
glossary with terminologies to be included

START : Now (even if M6 officially Scheduled)

1rst Release : M6

2nd Release : M24

3rd Release : M36? (inconsistency with the end of WP2.1)

.

Tasks having deliverables at M12:
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WP2.2 – T2.2.4

START : M6 3rd Release : M36

1rst Release : M12 Final : M42

2nd Release : M24

Tasks having deliverables at M12:
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WP2.2 – T2.2.7

START : SP2 kick-off meeting (even if M6 officially 
scheduled)

Confcall each first week of each month

Tasks having deliverables at M12:
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WP2.3 – T2.3.1

START : M6 (after T1.1.1 completion (template))

1rst Release : M12

Final Release : M30 

Gap analysis between SP1 deliverables and Framework 
requirements in terms of methods and models 
development

Tasks having deliverables at M12:
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WP2.3 – T2.3.2

START : M6

1rst Release : M12

Final Release : M30 

Provide with innovative tools (3D/vitual reality/hyper reality) 
for process developpers and engineers involved in large 
projects 

Tasks having deliverables at M12:
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WP2.3 – T2.3.7

START : M6

1rst Release : M12

Final Release : M30 

Tasks having deliverables at M12:
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WP2.3 – T2.3.8

START : M6

1rst Release : M12

Final Release : M30 

Tasks having deliverables at M12:
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WP2.3 – T2.3.9

START : M6

1rst Release : M12

Final Release : M30 

Tasks having deliverables at M12:



12iNTeg-Risk

WP2.4 – T2.4.1

START : M6

1rst Release : M12

Final Release : M24

Tasks having deliverables at M12:
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Actions required:

Tasks having deliverables at M12:

WP2.1 – Task 2.1.4: Common Vocabulary

WP2.2 – Task 2.2.4: UML of emerging risk

WP2.2 – Task 2.2.7: Coordination & quality of SP2

WP2.3 – Task 2.3.1: Gap analysis

WP2.3 – Task 2.3.2: Models and methods

WP2.3 – Task 2.3.7: Modeling of perception

WP2.4 – Task 2.3.8: Bio-inspired models

WP2.3 – Task 2.3.9: Life-cycle assessment

WP2.4 – Task 2.4.1: KPIs for technology

Task leaders should propose an agenda before SP2 kick-off 
meeting (30/1/2009)

Task agenda should be validated by WP leaders at            
kick-off meeting
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All other tasks in WPs 2.1, WP2.2, WP2.3 and 
WP2.4 starting at month 6 and having the first 
deliverable due after month 12:

Task leader should provide an agenda during 
SP2 kick-off (January 30° 2009)

WP leaders should verify and agree on the 
agendas of each task by month 4

Actions required:
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WP2.5 : Assessment and management of emerging 
risks - HANDBOOK of Recommended Practices 
(RP) for EMERGING RISKS (HER)

WP2.6 : Guidance documents produced by the work 
in the ERRAs and examples - How to apply the 
ERMF

WP2.7 : Data assessment, consolidation

WP2.8 : Basel II of Emerging Risks - Rating of 
emerging risks

To be started at M12!

Preliminary agenda by WP leaders at M6

Actions required:
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