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SP1 : WP1.1 – T1.1.1 – Common templatep

START : Month 1 = NOW !

END  M th 4  M hEND : Month 4 = March
Conf call 1 : setting the objectives and workplan (Task participants only + SP1 

leaders) December

h k  d fti  th  t l t- homework : drafting the template

Conf call 2 : first presentation and inputs from SP leaders and ERRA leaders 29th of 
January during the SP1 kick-off

- homework : adjusting the template
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homework : adjusting the template

Conf call 3 : final check and approval, preparation of the presentation meeting March

- Deliverable : a guideline describing the template



SP1 : WP1.1 – T1.1.2 – Common IT template for ERRAs

START : Month 1 = NOW !

END : Month 4 = March
Conf call 1 : setting the objectives and workplan (Task participants only + SP1 leaders) 

December

- homework : specification of the database, based on draft template

Conf call 2 : first presentation and inputs from SP leaders and ERRA leaders 29th of January 
during the SP1 kick-off

- homework : adjusting the database according to comments made at the kick-off
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Conf call 3 : final check and approval, preparation of the presentation meeting March

- Deliverable : the IT system for delivering work



SP1 : WP1.1 – T1.1.3 – meeting presentation of templateg p p

Preparation of 
the Meeting 
includes 
preliminary 
feed-back on 
the template 

And preliminary 
planning of the 
ERRA

4iNTeg-Risk
Month 5 = April         Where = in PARIS 



SP1 : WP1.1 – T1.1.3 – Search solutions for ERRA 
database

Start : Month 7 = June

d h 8 llEnd : Month 8 = Jully
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SP1 : WP1.2 – 1.3 – 1.4 – 1.5 – ERRAS !

Start : Month 4 = March 2009

End : Month 24 = November 2010End : Month 24 = November 2010

Preparation of actual ERRAs’ starting

Each ERRA must complete/update the matrix on the website before Each ERRA must complete/update the matrix on the website before 
January 15th (preparation of the SP1 KO)

Before April : a detailed planning for each ERRA, taking into account 
the template !the template !

Precise list of individual participants – and their contribution ! Input in 
the iNTeg-Risk IT tool.

Plan a first result for the Integ-Risk conference in June 2009
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SP1 : WP1.6 – Integration on the level of ERRAs

START : Month 1 = NOW !

END : Month 27 = March 2010
T1 6 1  D l hi W k h  f  T i  A  B  C d D ( th 3) T1.6.1: Delphi Workshops for Topics A, B, C and D (month 3) 

T1.6.2: Review of the reports from ERRAs Topics A, B, C and D 

T1.6.3: Common set (IT and paper) of reference solutions, documents, methods 
and tools for Topic A a d too s o op c

T1.6.4: Common set (IT and paper) of reference solutions, documents, methods 
and tools for Topic B 

T1.6.5: Common set (IT and paper) of reference solutions, document, methods 
and tools for Topic C and tools for Topic C 

T1.6.6: Common set (IT and paper) of reference solutions, documents, methods 
and tools for Topic D 

T1.6.7: Delphi Workshops for Topics A, B, C and D (month 15) p p p , , ( )

T1.6.8: Delphi web - Tool for the iNTeg-Risk project 

T1.6.9: Integration, scientific coordination and quality assurance in SP1

Clarification of the content needed will be presented at the kick off
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Clarification of the content needed … will be presented at the kick-off



SP1 : WP1.7 – 1st iNTeg-Risk verification

START : Month 1 = NOW !

END : Month 27 = March

T1 7 1  P t ifi ti  f  f th  t l t  i  ERRA T1.7.1: Permanent verification of use of the template in ERRA 

T1.7.2: Integration with SP2 - liaisoning SP1-SP2 

T1.7.3: Integration with SP2 - 1 day workshop #1 (month 3) - together 
ith D l hi W k h  with Delphi Workshop 

T1.7.4: Integration with SP2 - 1 day workshop #2 (month 12) 

T1.7.5: Integration with SP2 - 1 day workshop #3 (month 24) 

T1.7.6: Preliminary catalog of ERRA facilities candidate for ENISFER 
(SP3) 

Precise planning and content presented during the kick-off
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